
THE LEAD:

Philadelphia Youth Network

The Philadelphia Youth Network 

(PYN) is an intermediary 

organization dedicated to connecting 

systems and leveraging resources. 

PYN works to equip young people 

for academic achievement, economic 

opportunity and personal success. 

To achieve this mission, PYN 

coordinates and supports large-

scale, cross-sector initiatives while 

developing targeted programs 

to expand access to services for 

underserved youth.

MY BROTHER’S KEEPER PHILADELPHIA
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THE CHALLENGE 

Youth unemployment is at record levels, 
particularly for those who are considered 
opportunity youth. Opportunity youth, 
or disconnected youth, are young people 
aged 16-24 who are not in school or 
working. Philadelphia is among the cities 
with the highest rates of African-American 
and Latino opportunity youth in the 
country. 25% of Philadelphia’s opportunity 
youth are African-American—a higher 
rate than in all other metro areas 
except Detroit. 24% of Latino youth are 
considered disconnected, the highest rate 
of any of the largest metro areas. For 
Philadelphia’s young men of color, the 
rates are even higher.41

The number of youth who are not in school 
or working has significant and long-lasting 
negative effects on broader society. 
Factoring in criminal justice system and 
corrections expenses; welfare and social 
service payments; and taxpayer-funded 
health care costs—as well as the lost tax 
revenue they would have generated if they 
were working—each disconnected young 
person costs taxpayers $13,890 per year, 
and $235,680 over a lifetime. 

But the costs to society do not end there. 
Including other costs borne by citizens—
such as the cost of lost gross earnings 
and lost productivity—the true lifetime 
cost is nearly $1 million. The return on 
investment for implementing effective 
programs for opportunity youth is 
estimated to be at least 500 percent.42  

MBK PHILADELPHIA STRATEGIC OBJECTIVE 

Philadelphia is committed to increasing 
opportunities for youth employment. The 
City’s current strategy, WorkReady, is a 
campaign designed to coordinate year-
round and summer work experiences for 
young people up to age 21. Managed 
by the Philadelphia Youth Network, 
WorkReady was highlighted as a 2010 best 
practice among the nation’s large metro 
areas.43 In 2014, nearly 10,000 young 
people participated. 

In 2013, the Mayor’s Office of Civic 
Engagement & Volunteer Service partnered 
with several organizations to create 
PowerCorpsPHL, a program that connects 
opportunity youth to employment, job 
training or college, or continuing national 
service. 

In 2014, the City made a historic 
investment of more than $7 million in 
summer youth and year-round workforce 
programs through WorkReady Philadelphia, 
including more than $3.6 million in DHS 
funds. More than $1 million of these funds 
target high priority populations (including 
youth in foster care and juvenile-system 
involved youth). Another portion goes 
to Philadelphia Parks and Recreation 
(PPR) for a pilot program that tests new 
employment pathways for young adults.

Additional pathways to employment 
are found in the business community, 
school-based internships, and union 
apprenticeship programs. Many of these 
organizations, which run their own internal 
internship programs, also participate in the 
WorkReady program. 
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THE WHITE HOUSE’S MBK TASK REPORT FOCUS AREA RECOMMENDATIONS
and Philadelphia Initiatives 

Enact A Broad Growth and  
Opportunity Agenda

•	  Philadelphia has raised the minimum 
wage for contractors and sub-
contractors who work with the City 
to at least $12 per hour. In addition 
to an executive order signed by 
Mayor Michael A. Nutter, a ballot 
referendum approved by city voters also 
extended the increased compensation 
requirements. 

•	  Currently, the City of Philadelphia 
provides 16 different internship, 
apprenticeship and training 
opportunities to young people. 
Building a citywide, transparent, and 
interconnected network of youth 
workforce opportunities —including 
City of Philadelphia and other 
organizational programs — is  
a long-term goal of Philadelphia’s  
MBK Challenge Plan.

Increase Entry-Level Job, Mentorship  
and Apprenticeship Options

•	  The Philadelphia Council for College 
and Career Success is a standing 
committee of the Philadelphia Works 
board (Philadelphia’s workforce 
investment board) and works in 
partnership with the Philadelphia Youth 
Network (Philadelphia’s YouthWorks 
administrator) to ensure that young 
people are prepared to fully engage in 
the region’s workforce. The Council 
works to develop citywide partnerships 
and strategies that help youth get 
through college and gain 21st century 
skills.

•	  In his 2015 budget address, Mayor 
Michael A. Nutter proposed enhancing 
the city’s job portfolio for youth by 
launching a new office in Philadelphia 
Parks and Recreation. This will 
coordinate existing summer jobs 
programs, establish a year-round career 
development program, and create a 
transitional jobs program.

Help Grow and Improve  
Summer Jobs Initiative

•  Mayor Michael A. Nutter is a strong 
advocate for youth summer jobs. He 
hosts an annual Teen Summer Job 
& Opportunities Fair and sets an 
ambitious goal of 10,000 summer 
jobs. He champions public, private and 
philanthropic investment in summer 
jobs and has invested an unprecedented 
$7 million in FY2015 toward summer 
jobs. In addition, Mayor Michael 
A. Nutter champions WorkReady 
Philadelphia, which connects youth to 
employers who will provide six-week, 
paid internships to youth ages 14 to 21. 
Participants are placed in corporate or 
nonprofit settings and receive soft skills 
training in addition to work experience. 

 
ACTION STEPS FOR MBK STAKEHOLDERS

  1  Hire a youth this summer or provide 
funding for a non-profit organization 
to hire a youth at a subsidized rate. 
Summer and part-time jobs play 
an important role for teens and the 
broader labor market. They give 
teens experience, skills, and a sense 
of responsibility that will help them 
throughout their working lives. 

  www.workreadyphila.org

 2  Partner with the Philadelphia 
Youth Network and the City of 
Philadelphia to produce a complete 
count and understanding of the 
types of privately funded workforce 
development opportunities  
already in existence, starting with 
summer youth employment. 

  Contact: MBKPhilly@phila.gov

  3  Partner with the City of  
Philadelphia to create a 
comprehensive public database for 
the city’s numerous youth workforce 
development opportunities. 

  Contact: MBKPhilly@phila.gov

 4  Join the team working to develop 
a youth-oriented communications 
plan designed to inform youth about 
the range of summer workforce 
development opportunities. 

  Contact: MBKPhilly@phila.gov


