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GRADUATION RATES 2013–14 WOMENMEN

All youth graduate from high school

THE CHALLENGE 

Under the current administration of 
Mayor Michael A. Nutter, Philadelphia 
has seen its on-time high school 
graduation rate increase by 12 percent. 
Despite these significant strides, the City 
still trails the national average (80%) by 
15 percentage points.36 
 
While it’s important for us to recognize 
Philadelphia’s recent success in increasing 
on-time high school graduation rates, it is 
critical to ensure that all youth graduate 
from high school. We must also close the 
skills gap between high school, and even 
college graduates, and the demands of 
local and national employers.

MBK STRATEGIC OBJECTIVE 

The campaign to reach this milestone will 
be led by Project U-Turn, Philadelphia’s 
collaborative approach to dropout 
prevention, which is managed by the 
Philadelphia Youth Network. 

Project U-Turn plays a critical role in 
advocating for the development and 
expansion of service offerings for 
Philadelphia’s young people.  Its objective 
is to provide high-quality education for 
Philadelphia youth and to keep them 
enrolled in high numbers.  

THE LEAD:

Project U-Turn

Project U-Turn is led by a cross-

sector collaborative whose members 

include leaders from the Philadelphia 

Youth Network: the Mayor’s Office 

of Education; the School District 

of Philadelphia; the Department 

of Human Services; Community 

College of Philadelphia; the Office of 

the Administrative Judge for Family 

Court, as well as representatives 

from major philanthropies, youth 

advocacy organizations, researchers, 

literacy and other youth program 

providers.

MY BROTHER’S KEEPER PHILADELPHIA



THE WHITE HOUSE’S MBK TASK REPORT FOCUS AREA RECOMMENDATIONS
and Philadelphia Initiatives 

Maintain Momentum in Turning Around 
the Lowest Performing Schools

•	  The School District of Philadelphia’s 
(SDP) Action Plan 3.0 is focused on 
improving the lowest-performing schools 
by creating a Turnaround Network. This 
Network will include a combination 
of schools that are run by the district, 
evidence-based turnaround models; 
proven provider turnaround models; 
and Renaissance charter turnarounds. 
The Network will bring deep expertise, 
experience, and sustained focus on 
the lowest-performing schools. The 
schools in the Turnaround Network will 
be provided three years to allow the 
turnaround effort to take hold.37 

Encourage Use of Fair Discipline Practices

•	 	To help address the disparity in the 
rates at which boys and girls of color are 
involved in the disciplinary system, the 
SDP has organized a cross functional 
team to examine real-time data from 
schools — with programs called Positive 
Behavioral Interventions and Supports 
(PBIS) and School-wide Information 
System (SWIS). The committee 
will monitor and address issues of 
disproportionality in discipline practices. 

Develop sustained and  
direct mentoring relationships 

•	  The US2020 Philadelphia Coalition 
is working to increase the number 
underrepresented youth who develop 
careers in science and technology by 
linking individual students to mentors in 
Science, Technology, Engineering and 
Math. (STEM). This mentoring is led by 
STEM professionals, includes hands-on 
experience, and produces sustained and 
measurable results. To become or find a 
mentor see http://www.stemcityphl.org/

•	  A pilot DHS program, the Public Safety 
Initiative, will provide mentoring to 
160 youth in the child-welfare system 
for six months. This pilot started in 
September 2014. Youth will be referred 
to the program by the School District of 
Philadelphia and the Juvenile Probation 
Department. In addition to traditional 
mentoring, child-welfare involved 
youth will receive group instruction and 
mentoring from adults who have been 
involved in the criminal justice system 
and have been rehabilitated. 

Help Schools and Families Recognize Early 
Warning Indicators and Take Action

•  Since 2009, the Philadelphia 
Department of Human Services (DHS) 
and the School District of Philadelphia 
(SDP) have worked together to improve 
educational stability and outcomes for 
vulnerable youth across the city. DHS’s 
Educational Support Center (ESC) 
works collaboratively with District 
personnel and within existing SDP 
programs to provide individualized 
support to students in Philadelphia’s 
child welfare system. The partnership 
has also warranted the co-location of 
ESC Education Liaisons into SDP schools 
identified with the highest incidence of 
child abuse, neglect and truancy; and 
schools at greatest risk of student system 
involvement. 

•  The SDP Action Plan 3.0 also includes 
the new Opportunity Network, which will 
build on a successful portfolio of existing 
programs now clustered in the district’s 
Alternative Education Network. The 
Opportunity Network will offer high-
support, high-achievement academic 
programs for out-of-school youth as well 
as students who are significantly at risk 
of dropping out, subject to disciplinary 
transfer or expulsion, or are returning 
from adjudicated placements.38

 
ACTION STEPS FOR MBK STAKEHOLDERS

  1  Advocate for expanding high- 
quality education to Philadelphia’s 
youth by supporting the Campaign  
for Fair Education Funding. 

  http://fairfundingpa.org

  2  Help high school students get ready 
for college with college tours, dual 
enrollment opportunities, Free 
Application for Federal Student  
Aid (FASFA) completion, post-
secondary financial literacy programs, 
and peer-to-peer mentoring. 

  http://phillygoestocollege.com/

 3  Become a Graduation Coach. Increase 
informal mentorship opportunities 
that support the academic and social-
emotional needs of students with 
heightened risks of disconnection. 

  http://www.phillygradcoach.org

@MBKPHILLY   |    #MBKPHILLY


