
THE LEAD:

The Free Library of Philadelphia

 The Free Library of Philadelphia’s 

mission is to advance literacy, guide 

learning, and inspire curiosity. The 

Free Library is a place for the people 

of Philadelphia to gain literacy in all 

its forms (functional, technological, 

career, financial, cultural, and civic), 

to receive guidance as they learn and 

to be inspired to pursue continuous 

learning. 

– Free Library of Philadelphia,  

Strategic Plan, 2012-2017 
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All children read at grade level by 3rd grade

THE CHALLENGE 

Children who are able to read at grade 
level by 3rd grade are on a pathway 
toward greater academic success and 
positive life outcomes, following the 
cradle-to-college-to-career pathway  
that MBK seeks to establish.30 

MBK STRATEGIC OBJECTIVE 

The READ! By 4th grade-level reading 
strategy is a city-wide plan developed in 
July 2014. The plan reflects a collective 
process and clear metrics to boost the 
share of students entering 4th grade who 
are reading at grade level. Public Citizens 
for Children and Youth (PCCY) and the 
Urban Affairs Coalition (UAC) led 50  
of Philadelphia’s most respected public 
and private organizations to draft  
READ! By 4th.33 

During 2015, READ! By 4th will define 
the implementation stages of the plan. 
In February various READ! By 4th 
coalition members detailed how they 
would support four central goals of the 
plan: engaging parents in their children’s 
learning, improving school attendance, 
implementing evidence-based reading 
instruction, and eliminating summer 
learning loss.

The target outcome for READ! By 4th 
is to double the share of children in 
Philadelphia who are reading on grade 
level by the end of 3rd Grade by 2020.

More than half of our 13,855 

public school third graders 

could not read on grade level 

in 2012.32 
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THE WHITE HOUSE’S MBK TASK REPORT FOCUS AREA RECOMMENDATIONS
and Philadelphia Initiatives 

Support Joint Book Reading and  
In-Home Literacy through Parent  
and Family Engagement

•	  The School District of Philadelphia’s 
(SDP) Action Plan 3.0 in coordination 
with the READ! by 4th strategic plan 
will engage parents to become key 
partners in advancing students’ early 
literacy skills.34

  The SDP and the Free Library of 
Philadelphia will work with parents 
by sharing literacy tips and activities 
through multiple communication 
pathways such as social media, parent-
teacher school conferences, and free 
online early literacy resources. 

  

Bring Successful Evidence-Based  
Practices to Scale

•  SDP teachers use a suite of early 
literacy assessments in the classroom.  
In addition, the Comprehensive Literacy 
Framework is being integrated into all 
Pre-K through Grade 3 schools.  This 
framework supports literacy instruction 
based on the needs of the student 
and each child’s progress is monitored 
to ensure they are receiving the 
appropriate interventions. 35

•  The School District of Philadelphia will 
place 40 Literacy Specialists in the most 
high need schools to work with teachers 
and students by 2016.

•  READ! by 4th will implement research 
based assessments of literacy levels of 
children participating in summer camps 
in order to track the prevention of the 
summer slide in reading levels.

 
ACTION STEPS FOR MBK STAKEHOLDERS

  1  Participate in planning efforts for community-wide 
mobilization and interventions to promote reading.  

  Contact: Hedra Packman, packmanh@freelibrary.org

 2  Join the READ! by 4th Coalition to participate in  
committees and to help reach the goal of all children reading 
on grade level by 3rd grade. 

  Contact: Hedra Packman, packmanh@freelibrary.org

@MBKPHILLY   |    #MBKPHILLY


